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valuable remain. The net result is 
a constant deterioration in personnel 
which, if continued, will eventually 
result in reducing the government 
service to a mere training school for 
private business. 

THE SALARIES OF EXPERTS IN 
THE FEDERAL SERVICE 

The committee has segregated 
4,332 positions into the various 
ranks, showing for each rank the 
number of positions, the mean of 
the salaries paid in 1919 and 1915, 
and the percentage of increases in 
the mean from 1915 to 1919. A tem- 
porary bonus of $240 per annum for 
salaries of $2,500 and under is now 
in effect. This bonus is applicable 
to practically all positions in the 
three lowest ranks, to probably about 
75 per cent, of the positions in the 
fourth rank, to about 10 per cent, 
of those in the third rank and to 
none in the second and first ranks. 
If bonuses are added on these as- 
sumptions to the present average 
base salaries, the total percentage 
increases in the several ranks since 
1915 would be approximately as fol- 
lows: 

Table II 



Rank 


Title 


No. 


Salary [Increase 


1 


Senior 


51 


$5,170 


3.3% 


2 


Full 


184 


3,275 


5.0 


3 


Associate 


408 


2,724 


8.9 


4 


Assistant 


1037 


2,296 


17.2 


5 


Junior 


1368 


1,872 


26.2 


6 


Aid 


1050 


1,488 


32.2 


7 


Junior Aid 


234 


1,152 


45.7 



The committee states that even 
if it could be assumed that 1915 sal- 
aries were sufficient for maintaining 
an adequate personnel, it is appar- 
ent that the increases since that 
date have lamentably failed to keep 
pace with the reducing value of the 
dollar in which they are paid. Sal- 
aries paid in the lower ranks in 1915 
were approximately equal to salaries 
paid for similar positions in private 



employment. The disparity between 
government salaries and those paid 
in private business increased, how- 
ever, for each step up in the rank 
of positions occupied. Amounts paid 
in the full professional, associate 
and senior ranks were far below the 
amounts paid for similar employ- 
ment and responsibilities in private 
business, with the result that even 
in 1915 it was difficult to secure and 
retain an adequate personnel for the 
higher positions. Nevertheless, in 
such adjustments as have been made 
since 1915, these three upper ranks 
have been practically ignored. It is 
not surprising that under such cir- 
cumstances so large a proportion of 
men in these grades are leaving the 
government service. 

If the flood of resignations from 
government service is to be stopped 
and if the service is to be maintained 
on a standard commensurate with 
the importance of the work to be 
performed, there must be a radical 
readjustment in the present salary 
scale for the technical, scientific and 
professional services — a readjust- 
ment which will recognize the com- 
mercial value of the service per- 
formed and realize the fatal blunder 
of attempting to do the business of 
the government on a compensation 
basis which private business aban- 
doned years ago. 

After investigation, the advisory 
committees of the technical, scien- 
tific and professional services sub- 
mit a scale as representing, in their 
judgment, the lowest amounts under 
which it will be practicable to re- 
cruit and retain in the government 
service a properly qualified person- 
nel in any class of its technical, pro- 
fessional or scientific work. In sup- 
port of this scale comparisons are 
made with rates of pay of skilled 
and unskilled labor, and certain 
technical positions under the " Macy 
Scale," and the salaries received by 
several hundred government em- 
ployees who have left the service. 



